
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

June 6, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Joe Sheehan, Debbie Holmwood, 

and Associate Member Derek Mason 

Also present:Paul Halkiotis, Planning Director & Lynn Marchand, Senior Admin. Asst./Office Mgr.  
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  

 

Sign Site Plan Approval - 696 Washington Street, Modern Eyes; Applicants - Christina Stetson, 

Graham Stetson, Andrew Falkenstein, John D’Amelio 

 

Mr. Halkiotis said the applicant initially submitted an application for a sign that exceeded the 30 square 

feet allowed in the central business district.  He contacted Ms. Stetson and she offered to resize the sign 

so that it complied with the zoning bylaw requirement.  The revised plan showed that the proposed sign 

would be 24 square feet. The store front façade had some deterioration issues which the applicant 

offered to replace with more durable materials that would withstand the weather. Ms. Stetson submitted 

a façade improvement application which required site plan review from the Planning Board.  

Mr. Halkiotis said the Board would need to vote on both the sign and the store front façade 

applications.  The applicant said the previous business was a jewelry store and gave a brief description 

of the deterioration as well the materials to be use in the renovation of the store façade. 

Board members spoke positively of the business and proposed improvements.  

 

MOTION I:  Mr. Hachey made a motion to approve the sign.  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   

 

MOTION I:  Ms. Holmwood made a motion to approve the facade.  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   

 

*While waiting for the start time of the 596 Boston Providence Hwy., the Chairman skipped to 

Planning Board Business on the agenda. 

Major Project Special Permit and Site Plan Review Continued Public Hearing - 596 Boston 

Providence Highway, Brian Almeida, Esq. & Matthew Smith PE, Norwood Engineering; Applicant 

Alexander Kraplin 

 

The Chair individually acknowledged all the public comments that were received and said the Board 

read all the letters including from the Neponset Street Neighborhood Association.  He stated that he 

took exception to the insinuation of impropriety by the Planning Board or the Planning Director.  He 
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made clear that neither the Board nor the Planner had knowledge of a deal between the applicant and 

previous land owner nor had they taken any action that was anything but open and transparent. He also 

explained that the role of the Planning Director and Assistant Planner was to assist the Planning Board 

in all areas and to guide the process.   He stated that the 5-member elected Board votes on project 

applications and that they direct the Planner to assist with things like making sure an application is 

complete, determining what bylaws are in effect, and working with the proponent’s engineer as well as 

all town departments to solve issues that come up, essentially guiding the process to make it the best 

possible project. 

The Chair also discussed the Boston Providence Highway Bylaw which does not prohibit cutting of 

trees.  He clarified the intent of the bylaw stating that it was to increase the green footprint on Route 1 

by requiring things like a 30’ buffer which was previously only 20’, requiring an 8’ fence rather than a 

6’ one, and requiring a wider landscape strip with considerably more plantings than was previously 

required thus improving the look of Route 1. The Chair also explained that developers have a right to 

apply for a permit to develop their property based on the zoning of the town.  

Mr. Matt Smith of Norwood Engineering discussed the plan revisions.  He stated that the original plan 

had a 30’ property buffer which is what zoning required.  He said they were asked to move the 

pavement away from neighbors which he noted was done as shown on the current plan.  He also said 

the plan was designed so that no digging would be needed in the buffer zone and that the existing trees 

would remain.  Mr. Smith discussed the fence going through a town parcel of land across the gas 

easement with a gate.  Regarding the property buffer, he stated that if they made the buffer larger, they 

would lose the designated fire truck turnaround area. He also noted that 53% of the lot would be green 

space.  

He said the only plan changes were the fence and the removal of one light bulb.   Mr. Smith detailed the 

lighting plan and said that the lighting complies with zoning.  

The Chair asked about the hours of operation and residential concerns of vehicles being dropped off 

after hours.   Mr. Smith said customers would not be able to get into the parking lot after hours but 

instead would go to the building, park their car there, and use the drop box to leave the keys.  

Discussion was had regarding permission to use a town parcel for the fence and other alternatives. 

Attorney Brian Almeida addressed the Board to discuss the criteria of a special permit.  He detailed the 

potential by-right uses of the property vs. the current proposed parking lot use which he said would be a 

less intense use.   

Mr. Sheehan inquired as to why the applicant was not up front with the Board when they previously 

sought the permit for the building.  He said that it should have been presented as one whole project.  

Mr. Sheehan said during the Sept/Oct 2020 meetings, Mr. Smith had stated that should additional 

parking be needed in the future that parking spaces could be added on the already paved Launch site, 

which would not infringe upon any residential homes, and which was also owned by Mr. Spiegel, 

avoiding the need for additional permissions and easements. Mr. Smith explained that at the time, the 

land was zoned residential and as a result they had no ability to expand it.  He stated that 119 proposed 

new spaces would be created and that there are 86 spaces on the Launch site for a total of 205 spaces.  

Mr. Bamber stated he did not support the cutting down of trees for parking lots and the project was not 

providing a positive fiscal impact. Mr. Mason also said he was against clear cutting for more parking.  

Ms. Holmwood talked about businesses on Route 1 and not having it be completely blacktopped. 

Regarding the impact, Mr. Smith said the applicant agreed to cut the lights early in the evening.  He 

also noted that zoning only required 20% of greenspace and the applicant is providing 53%.  Mr. Smith 

said the plan meets the stormwater management requirements and exceeds the infiltration requirements 

for a paved site.  

Mr. Halkiotis discussed the correspondences that were received in relation to the application. He 

explained that the Boston Providence Highway was rezoned by a unanimous vote by Town Meeting in 

June of 2021.  He stated that one of the objectives was to consolidate the 4 different zoning districts into 

one along the 4 mile corridor.  He said there was a total of more than 8 miles of new zoning district 

boundaries that were changed as part of the rezoning.  Mr. Halkiotis explained that Mass General Law 
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has never required written notification to property owners or abutters when rezoning and added that the 

Attorney General’s Office is responsible for reviews and approvals of all zoning bylaw amendments.  

He emphasized that prior to Town Meeting, there were 6 public outreach meetings to make residents 

aware of the proposed changes, advertised public hearings, discussions at Planning Board meetings, 

interviews with stakeholders/key property owners on Route 1, and newspaper articles.  He said that 

there is often conflict between abutting business and residential areas and that he and the Planning 

Board sought to remove the conflict points of residentially zoned properties that directly abutted Route 

1 and did so for a number of properties. He explained the increase of green space that was required and 

the other requirements of the rezoning.  He stated that the decision to allow open lot storage only along 

the Bos-Prov Hwy (to avoid the previous allowance of it in manufacturing districts, which often caused 

conflicts with residents, traffic, circulation, and low railroad bridges.) 

 

The Chair opened the floor to the public, asking for any new comments or questions that had not been 

previously stated or submitted.  Residents asked about the fire truck turnaround, the business model 

change, what each resident would see in their yard when looking towards the parking lot property, 16 

additional trees, dense buffer, gas safety concerns, and landscaping buffer requirements based on the 

bylaw.   

Ms. Katie Button/Town Meeting Member addressed the Board. Mr. Halkiotis said he took issue with 

the unfounded accusations of impropriety.  The Chair spoke to Ms. Button stating that this was the 

second time she had accused the Board and Mr. Halkiotis of wrong doing in a public meeting and he 

asked her to state her evidence of wrong doing.  Ms. Button said she had none and left the hearing.  

Mr. Spiegel addressed the Board and said he was amenable to additional changes to increase the buffer 

for the abutters.  

 

MOTION:  Mr. Sheehan made a motion to close the public hearing and keep the record open for 

the submission of a revised landscape plan that increased the buffer, to be reviewed by the Town 

Planner and for designating the fence location. 

Motion was seconded by Hachey.  

VOTE: 5-0. Motion passed. 

 

The Chair called a short recess.  

 

Special Permit Continued Public Hearing for Signage - 596 Boston Providence Highway, Heather 

Dudko, Enterprise Holdings 

 

The Vice Chair opened the continued public hearing.  The Chair then returned to the meeting.   

Ms. Dudko addressed the Board and reviewed and detailed the nine (9) proposed signs. 

Discussion was had regarding signage not on the property.  Mr. Halkiotis’ discussed his review memo 

and referenced the 1 primary wall sign, 2 secondary wall signs, 2  freestanding pylon signs, and 6 off 

premises monument signs.  The Chair questioned if the number of proposed signs were all needed.   

One resident asked about the size of one of the signs and what residents would be able to see. 

 

MOTION:  Mr. Sheehan made a motion to continue the public hearing to June 27th at 7:05 PM..  

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   

 

Site Plan Review -505 University Avenue, Metropolitan Cabinets - Applicant Theo Kindermans, 

Stantec  

 

Mr. Halkiotis said that two small additions to the existing building were being proposed.  The project 

involved an 18,590 square foot addition between two buildings that were already connected and the 
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second 1,680 square foot addition to be located at the end of the existing building.  He said they would 

also be making minor changes to the existing parking lot and planting additional trees to replace some 

trees that are failing.  

The Chair confirmed that the applicant had received the letter from Norwood Airport regarding 

requirements if a crane needed to be use.   

The applicant’s representative reviewed the changes made based on comments from the Conservation 

Commission and the DPW.   

 

MOTION:  Mr. Sheehan made a motion to approve and a requirement that any changes required 

by the Conservation Commission or Mr. Ryan (DPW) would be submitted on a new plan. 

Motion was seconded by Mr. Bamber. 

VOTE: 5-0. Motion passed.   

 

*Planning Board Business: 

Deliberate and vote on DK Estates Subdivision - Dean St. 

 

The Chair summarized the Dean St. public hearing details for the 6-lot proposed subdivision. 

Discussion was had with Attorney Hern regarding a condition of approval for marking and keeping the 

mature trees with oversight by Mr. Halkiotis. Board members commented on the changes that were 

made in order to better the proposed project including for stormwater.  Mr. Halkiotis stated that an 

additional condition, that could be handled through the Planning Office in conjunction with 

Police/Fire/Public Safety, was the street name.  

 

MOTION: Mr. Sheehan made a motion to approve with conditions. 

Motion was seconded by Mr. Hachey.   

VOTE: 5-0. Motion passed.   

 

Meeting Minutes: 4/11/22 

        

MOTION:  Ms. Holmwood made a motion to approve. 

Motion was seconded by Mr. Bamber.  

VOTE: 5-0. Motion passed.   

     

As a member of the 150th Committee, Mr. Paciorkowski announced that the Boston Pops would be  

performing in Norwood on June 26th at 1:00 p.m.   

  

Adjournment. 

 

MOTION:  Mr. Sheehan made a motion to adjourn.  

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 10:05 p.m.            

Next hybrid meeting: June 13, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  
 

 

 
 

 

 
 


